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Candidate Application for

SME International Director or
SME Member Council Representative
(Revised January 2022)

Applications Due by February 15 Each Year

Submit Applications to:

SME Joint Nominating Committee
c/o SME Executive Offices

SME
1000 Town Center, Suite 1910
Southfield, MI  48075 USA

E-mail: leadership@sme.org

Role of the SME Board of Directors
The SME Board of Directors, nominated and elected by official ballot of the membership, is the governing body of SME. It establishes, amends or annuls strategies and policies in accordance with the SME Constitution and Bylaws. 
In addition to those policy matters, the Board of Directors has complete responsibility for the property of SME and, by its absolute budget authority, to determine the best use of SME’s financial resources.

The Board also elects the International Officers who serve on the Executive Compensation Committee of SME. In many instances, the Officers come from within the Board of Directors. No matter how elected, each Director holds equal responsibility and authority.

Individuals who are elected to serve on the Board of Directors are not to be advocates for any one constituency (i.e., chapter, district, technical community, council, committee, etc.). They have final responsibility for the growth and viability of a very large professional society. With members in 70 countries and a network of hundreds of chapters worldwide, SME influences more than half a million manufacturing engineers, executives, and practitioners annually.

Qualifications/Criteria – SME International Director Candidates
As stated in SME’s Procedures, a potential SME International Director candidate must agree to become a member of SME should they be elected to the SME Board of Directors and remain a member in good standing during the duration of term.
Ideally, a potential candidate should have the qualifications to hold the office of SME President. Generally, the candidate should have a proven track record of professional or business leadership in the field of manufacturing, coupled with an avowed interest in SME. The candidate should have demonstrated evidence of the ability to plan and organize, to lead people, and to deal with financial matters and produce results. Familiarity with some facet of manufacturing technology is a desirable characteristic.
Individual Board Member’s Duties and Fundraising Expectations:
The purpose of the individual board member is to act as a voting member of the board with full authority and responsibility to develop policies for the operation of the organization; to monitor the organization’s financial health, programs and overall performance; and to provide the organization with the resources needed to serve its constituencies.
Board members must review and agree to abide by the roles and responsibilities as outlined below:
· Determines that all actions are carried out in accordance with the mission and purpose of SME.

· Monitors compliance with all legal requirements applicable to, and policies of, SME and its ethical integrity and accountability.

· Monitors Board functioning with a goal of efficient and effective Board operation and an understanding of the relationship between SME, Board, officers, committees and Staff members.

· Engages in strategic planning. Evaluates resources, and the use of SME's assets and resources, with the objective of achieving efficient and effective use of its assets and resources.

· Reviews and approves budgets and audits, monitors financial commitments.

· Is knowledgeable about and supports SME programs and services, including attendance at events, and strengthens both performance and delivery.
· Becomes a member of SME within 30 days of being elected to the board and maintains membership for the term of office.

· Enhances the standing of the organization within the community.

· Represents the organization to individuals, the public and other organizations in a positive and professional manner.

· Is enthusiastic about the mission of SME and SME Education Foundation and be able and willing to convey the mission and vision to others. Always acts for the good of the organization, rather than for personal benefit, and exercises reasonable care in all decision making, without placing the organization under unnecessary risk. 
· Adheres to SME policies applicable to board members, including maintaining the confidentiality of SME information and conflict of interest disclosure procedures; keeps SME board discussions private and confidential.

· Attends at least 75 percent of all board and assigned committee meetings, in person or by phone, and participates in discussions and decision making.

· Serves as ex officio on committees, as assigned.

· Assumes board leadership roles when asked.

· Keeps the Executive Director / CEO informed of relevant issues and concerns.

· Commits to active participation in board work, meaning preparing for each meeting and actively engaging in discussion at board meetings. Contributes to meetings by expressing a point of view, considers other points of view, makes constructive suggestions and helps the board make decisions that benefit the organization’s constituencies.

· Each Board Member shall make an annual personal cash donation to the SME Education Foundation, with a minimum of $250. Board Members are also encouraged to provide additional financial support such as to local chapters, local scholarships, SME Bridge Program participation, personally incurred travel, etc. with all support including the Education Foundation totaling a minimum of $500. This commitment asks that Board Members put SME and the Education Foundation high in their philanthropic priorities and recognizes that Board Members will be expected to give to the best of their means, at a level they would consider generous.
· Many corporate donors, private foundations, and individual philanthropists routinely require a nonprofit board to be personally invested in the organization’s mission before they themselves will consider making a donation. Organizations that have a 100% board giving rate are able to demonstrate their board is committed to the organization and passionate about its mission. 
· Board Members who have made a significant planned gift to the Foundation through their estate plans, are considered in lieu of minimum annual donations.  

· Advocates for, and on behalf of, SME and participates in SME Education Foundation fund development and stewardship activities. 
Role of the SME Member Council
The SME Member Council is a body which recommends and facilitates policies and procedures concerning the administration of member units and SME membership recruitment and retention. Member units include chapters, technical communities and groups and other organizations by which members regularly engage with each other. Areas of responsibility include: public relations, publications, finances, long range planning, training and others as assigned by the President.
The Member Council plans, formulates and coordinates policies and procedures concerning administration of the sub-committees, the Chapter Ambassadors, the Technical Community Network and local member engagement. The Member Council ensures that all policy and program development is communicated and coordinated within SME’s Strategic Plan and overall mission(s) or Mission Statement. The Member Council is responsible for communicating strategy to member units and reporting their progress to the SME Board of Directors.
SME members who are elected to serve on the Member Council are not to be advocates for any one constituency (i.e., chapter, district, technical community, etc.), but rather for SME as a whole. They are responsible for the growth and viability of SME’s local member engagement network. With members in 70 countries and a network of hundreds of chapters worldwide, SME influences more than half a million manufacturing engineers, executives, and practitioners annually.

Qualifications/Criteria – SME Member Council Representatives
As stated in the SME’s Procedures, a potential SME Member Council candidate must be a voting member of SME in good standing for the year preceding nomination to be eligible for consideration. 
Ideally, a potential SME Member Council candidate should have the qualifications that would make him/her a potential candidate for the SME Board of Directors. Generally, the candidate should have a proven track record of professional or business leadership in the field of manufacturing, coupled with an avowed interest in SME. The candidate should have demonstrated evidence of the ability to strategically plan and organize, to lead people, and to produce results and have good communication and people skills. Familiarity with some facet of manufacturing technology is a desirable characteristic. Candidates must be comfortable with electronic communication, including but not limited to e-mail and have computer software skills. The candidate must be available for required network or phone conference meetings as well as related travel for up to two meetings per year.

Nomination/Election Timetable 

SME International Director and Member Council applications will be reviewed by the SME Joint Nominating Committee each spring. Candidates selected by the Nominating Committee to run for election will be so informed. Ballots for the Director and Member Council elections will be mailed to the voting membership on or before August 1st and must be returned to the Teller’s Committee no later than September 1st. Election results will be announced mid-September and installation of the newly elected Directors and Member Council representatives will take place before year-end. Terms of office will begin on January 1st of the year following the election. Directors and Member Council representatives are elected for two-year terms.

Application Submission Instructions:

1. Applications must be typewritten and completed thoroughly. (No handwritten applications will be accepted.)  Limit the information to the form itself. Do NOT attach resumes or other supporting data to this application.

2. A blank copy of the application may be accessed at https://www.sme.org/aboutsme/officers-directors/ Save a copy of the blank application onto your computer, and then finalize it for submission. Email the completed application to SME Headquarters at leadership@sme.org or mail to:
SME Joint Nominating Committee 
c/o SME Executive Offices
SME
1000 Town Center, Suite 1910
Southfield, MI  48075 USA

3. Completed applications must be received by the Nominating Committee no later than February 15. Applications received after February 15 will not be eligible for consideration.
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Candidate Application for SME International Director and/or 
SME Member Council Representative
Preferred Address (check only one):

 FORMCHECKBOX 
  Home

 FORMCHECKBOX 
  Business

1
PERSONAL INFORMATION

	Name:
	     

	Member #:
	     

	Home Address:
	     

	P.O. Box, Apartment #: Suite#:
	     

	City, State, Zip/Postal Code:
	     

	Country:
	     

	Home Phone:
	     

	Home Fax:
	     

	Home E-mail Address:
	     


2
PROFESSIONAL INFORMATION

	Job Title:
	     

	Organization Name:
	     

	Division/Department:
	     

	Address:
	     

	P.O. Box, Suite #:
	     

	City, State, Zip/Postal Code:
	     

	Country:
	     

	Phone:
	     

	Fax:
	     

	E-mail Address:
	     

	Major End Product/Service:
	     


3
EDUCATION

	Attended Technical Institute, College or Vocation School?
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
No

	If yes, number of years:     
	School(s) Attended:     


	Degree Granted:
 FORMCHECKBOX 
  None
 FORMCHECKBOX 
  Associate
	 FORMCHECKBOX 
  Bachelor
 FORMCHECKBOX 
  Masters
 FORMCHECKBOX 
  Doctorate

	Field:


 FORMCHECKBOX 
  Eng. Tech. FORMCHECKBOX 
 Engineering
	 FORMCHECKBOX 
 Science
 FORMCHECKBOX 
 Other:     


4
PROFESSIONAL STATUS

	 FORMCHECKBOX 
 Certified Manufacturing Technologist (CMfgT)

 FORMCHECKBOX 
 Certified Enterprise Integrator (CEI)


 FORMCHECKBOX 
 Engineer in Training

 FORMCHECKBOX 
 Certified Manufacturing Engineer (CMfgE)
 FORMCHECKBOX 
 Certified Manufacturing Associate (CMfgA)

	 FORMCHECKBOX 
 Registered Professional Engineer-State(s): 

 FORMCHECKBOX 
 Lean Bronze Certification (LBC)

 FORMCHECKBOX 
 Lean Silver Certification (LSC)

 FORMCHECKBOX 
 Lean Gold Certification (LGC)



5
EMPLOYMENT HISTORY - List most recent employment history first. 
	Employer
	Job Title
	Duties
	Dates Employed

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


6 PROFESSIONAL DEVELOPMENT – List significant job-related accomplishments or important personal contributions you made in each position you held with each employer. Provide information concerning positions held requiring ability to plan, lead, organize and direct. Provide information concerning positions held that required teamwork and/or team leadership. Describe a significant leadership challenge that you managed in your recent positions. Highlight any creative solutions that you created and implemented. Experience gained in handling financial budgeting and cost control should also be detailed here.
     
7
CIVIC ACTIVITY – List the most recent activity first, with significant accomplishments or personal contributions you achieved or made in each of the activities cited. Provide specific information concerning activities undertaken or positions held requiring the ability to plan, lead, organize and direct as it relates to volunteer civic organizations. Describe the most significant leadership challenge you faced and how your leadership influenced the outcome. What creative solutions did you bring to the position or organization?
     
8
SME ACTIVITY – List SME committee activity or other participation, including dates and a description of offices held. List your most recent activity first. Cite what you felt were your specific key achievements/contributions in each of those roles. Describe how your involvement has impacted member engagement. Describe your accomplishments/ innovations that clearly resulted in improvements for the future.
     
9
OTHER PROFESSIONAL ASSOCIATION ACTIVITIES – Describe your role in other professional associations. List the most recent activity first, with significant accomplishments or personal contributions you achieved or made in each of the activities cited. Provide specific information concerning activities undertaken or positions held requiring the ability to plan, lead, organize and direct as it relates to other professional association activities. Describe the most significant leadership challenge you faced and how your leadership influenced the outcome. What creative solutions did you bring to the position or organization?
     
10 RECOGNITION  (Including Honors and Awards) – Describe why the award or honor was given to you
and by what body or organization. What is the significance of the award itself?
     
11-A
STATEMENT OF INTENT – APPLICANTS FOR SME INTERNATIONAL DIRECTOR (In 100 words or less, please respond to each of the questions shown below.)

	(1) What is your vision for SME and the Board of Directors?
     


	(2) What are your goals and objectives if elected to the SME Board of Directors?
     


11-B
STATEMENT OF INTENT – APPLICANTS FOR SME MEMBER COUNCIL (In 100 words or less, please respond to each of the questions shown below.)

	(1) Describe your vision of the member engagement strategy that will result from the SME Member Council’s involvement.

     


	(2) What are your goals and objectives if elected to the SME Member Council?

     


12
APPLICANT STATEMENT

By submitting this application, I certify that:

· All information provided on this application is correct and accurate, to the best of my knowledge. (Note:  False or inaccurate information may result in rejection of this application or termination of membership on the Board or Member Council, if elected.)
· I understand SME may consult with third parties to verify my academic and professional credentials, and I hereby authorize SME to do so. I further authorize all corporations, companies, organizations, former employers and educational institutions to release to SME any and all information they may have about me that may verify the information provided on this application and release all such parties from any liability for doing so.

· I understand the requirements of the office. I will run for election if selected by the Nominating Committee and will serve if elected. If elected, I will resign elected officer positions as specified in the SME Governance Document so as not to serve dual elected offices. 
 FORMCHECKBOX 

If you are in agreement with all of the above, check here.

Note:    Please indicate which position(s) you are interested in being considered for by checking the box(es) as appropriate. Unless a specific position is designated by the applicant at the time of submission, the Nominating Committee reserves the right to consider the applicant for either position, as deemed appropriate by the Committee at the time of its review.
 FORMCHECKBOX 

SME International Director

 FORMCHECKBOX 

SME Member Council Representative
	Applicant’s Name:        
	Date:        

	Chapter Name:        
	Chapter#:        


Return completed application

by February 15 to:
SME Joint Nominating Committee


c/o SME Executive Offices


SME
1000 Town Center, Suite 1910
Southfield, MI 48075

E-mail: leadership@sme.org 
	For SME Headquarters Use Only

	Date: Received:        
	
	Member#:        
	

	Grade(s): FORMCHECKBOX 
 Fellow
 FORMCHECKBOX 
 Life
 FORMCHECKBOX 
 Honorary
 FORMCHECKBOX 
 Endowed
 FORMCHECKBOX 
 Member


	Ballot Date:        
	
	
	

	Primary Chapter Affiliation:        
	Geographic Area:        
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